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Mediation by Municipal Police -furtner reporte - vispute settled. 


Cn October 3, it was aecertained from the 
Customs foreman that he had no abjection to the Police 
suggestion of mediation and would accept same with 
the approval of the Customs authorities. It was then 
arranged that he meet the Police and Customs representa- 
tives at the Customs House at 19 aeme October 4e 

At 10 aeme October 4, DeSeIe Wright and Dele 
Kao had an interview with Mr. C.aH. Davis, Tidesurveyor, 
at his office in the Customs Housee The Customs fore- 
man was also presente The Police suggestion was again 
@iscuesede The Customs foreman with the aesistance 
of a Chinese 2nd classe tidesurveyor named Van insisted 
that the Customs foreman coliect transportation charges 
from the shipping hongs direct and pay the coolies 
through their foremen instead of the present system 
whereby the coolie foremen collect the money from 
the shipping hongs direct. At thie juncture, it was 
again explained to them that it has been a cuetom 
that shipping hongse have good relations with the 
coolie foremen and entrust them not only with the 
traneportation but also the protection of the cargoe 
In case of theft, the coolie foremen have to compensate 
the shipping hongs for the loss, and as a matter of 
fact the shipping hongs regard them almost as their 
regular employeese it is also to be noted that this 
diepute between the Customs foreman and the coolie 
foremen arose from the intention of the Customs foreman 


to collect $0+«50 from the shipping hongs per large box 
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instead of $040.20 &2s nitherto and pay the coolies only 


haif of the earnings&e 
BPinally Mr.e CeHe Davis reached a decision 
whereby the Customs foreman work in the sxavzination 


Shed with full power, while in order to avoid throwing 


the 200 casual coolies out of employment the Customs 
euthorities would shut their eyee to their transvorting 
cargo through the Customs Jetty to the lighters via 
a bridse between Pontoon Wo.7 and *he Custome Zxeamination 
Shed, and the Customs foreman has nothing to do with 
them. Thereupon DeSeIe Wright and De I. Kao accompanied 
by 2nd Clase Tidesurveyor Van and the Customs foreman 
visited the said bridge and confirmed the locationgse 
It was then arranged with Van and the Custome foreman 
that the Customs foreman should meet the casual coolie 
foremen at Police Headquariere at zg Peme OCctober 7 
so that the terms of settlement be made known to both 
Jarties, and a compraémise be confirmede 

At 2 pem. October 7, Chang an-nyi( Zf, ig = )- 
representing the casual coolie foremen and coolies 
attended Police Headquartere, but the Customs foreman 
failed to turn upe At 4 peme the came day, the result 
of mediation wae explained to him and finally he 
accepted the terme for settlement. 

It is to be noted that it is the third time the 
Customs foreman failed to keep hie word to attend 


conferencese As the terms of settlement were announced 
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by Mre CeHe. Davis, tidesurveyor in charge of the 
coolie affairs, it is not intended to coumunicate with 


the Customs foreman ageing 


the situation is now normal. 
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Subject. Transportation Coolies on Customs Jetty, Pontoons Nos. 6 and 7 =o : 


Mediation by Municipal Police - further report. 
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In view of the fact that the Customs foreman 


failed to attend mediation on September 20, Mr. C.He =A 


Davis, Tidesurveyor, was interviewed at the Customs 


Auta ay 


House on September 23 and facts of the case laid 


before him. Mr. Davis promised to instruct the 


foreman to call on the Police the following day. 
On September 24, the Customs foreman together 


with three of his partners named Eu Tsco-un( 2% Z )> 


TEE IESCE LYRA TY bi ; 


residing at 232 Yien Ching Li, Amoy Road, Kan Loong- 
siu (#2), residing at 117 Teh an Zi, North shanse 
Road, and Jao Yung-chiang(% % £-), residing at 39 

Washington Li, Kashing Road, attended Police Headquarters .;: 


2 ibe ee OE YS 


The foremen of the casual coolies were also presente 


——~ an eaten 


Efforts at mediation with a view to reaching a 
settlement were made but agreement was not reached. 
When the suggested plan for a settiement was fully 
explained to the Customs foreman and his partners 
and the fact pointed out that it would satisfy both 
the Customs authorities and the foreman from the view- 
point of control and finance while avoiding the throw- 
ing out of employment of 200 coolies who are bound to 
make trohblie if rendered unemployed. The Customs 
foreman and his partmers could raise no objections 
and promised to consult the other 26 partners in 
respect of the percentage of money to be collected by 

the Customs Foreman. It was then arranged that a 
further meeting be held at Police Headquarters at 


2 pem. September 25. 
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At the appointed time on September 25, the 


Customs foreman failed to attend. Late in the 
afternoon he ranz up and stated that he could not reabh 
a decision in the matter and would leave it to the 
Customs authorities to decide. He promised to inform 
the Police of the decision in the course of a few days. 

Up to 3 peme September 30, no reply was forthcoming. 
In view of the procrastinating attitude of the Customs 
foreman, D.S.I. Wright and D.I. Kao interviewed Mr. H.Ee 
Olsen, Devuty Commissioner, at 3.30 peme, September 30, 
in the absence of Mr. C. He Davis, Tidesurveyor. 

Mr. Olsen stiuted that he was umabie to reach a 
decision in the matter as he was due to leave Shanghai 


in the near future and suggested that the matter might 


be referred to the Commissioner of Customs in writing. 
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With reference to the mediation ptndertaken 
by the Special Branch in connection with the dispute 
among transportation coolies on Customs Jetty, Pomtoons 
Nos. 6 and 7, no negotiations were conducted on Septem- 
f ber 14, as the Customs authorities had not completed 
their study of the matter. 
ag At 2.30 pom. September 19, mx. Ce Be Davis, 
2 Anizxbomxix Tidesurveyor, Tidesurveyors' ->GurNvenxt wie ne | 
was interviewed. He stated that Yao Ding Fong al 7 
was officially recognized by the Customs Authorities as 
s the coolie foreman, and that only his men would be 
allowed to work in the Customs property. Discussion 
\ then took place as to the manner in which the cargo 
outside the Customs shed would be dealt with which, up 
to now, has been handled by the 200 casual coolies. 
The Cust@ms foreman suggested that the casual coolies 
should be responsible for the transportation outside 
the Customs shed and that as scon as the cargo arrives 
at the entrance af the Shel, the frenaperieiwn we 


undertaken by the Customs coolies. It will be noted that | 
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this system would not only increase the cost to the 
property owners by haying to pay two transportation 
charges, but would cause very much inconvenience at the 


Shed entrance should there be a lot of cargo. Mr. Davis 


@lso agreed that the system suggGsted was impractical. 
_. fhe custom Foreman has ohly thirty coolies 
who hitherto transported examined cargo. and,in order 


ee 


to undertake the work of the noneexamined goods, on 


the jetties, the transportation of which was formerly 
done by the *camual coolies", he would require to employ 


new hands. It was therefore suggested that with a view 
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to avoid throwing 200 coolies out of work and to reaching 


a compromise, the following system be adopted :— 
For the cargo on the Bund other than that for the 


Customs Shed and that which has to be transported 


an adie ROTTS 


through the Customs Shed and Jetty to the boats. 


The foremen of the casual coolies to become 


tath 4, 


On receiving cargo for transportation, the Toremen 


subordinetes of the Customs Foreman. There are i 
now 12 foremen, each of whom could be required 

to supply security to the Customs foremen. Under 
them there will be 20 coolies, each ©f whom will 
be issued with a badge by the Customs. They will 
take instructions and be under the control of the 
Customs forem$n. Each aay, receiving instructions 
from the Customs Foreman regarding the number of 
men to be employed, the foremen have to register 
the names of the coolies with the Customs Foreman. 
A clear record can be kept by him, which will be 
open for examination by the Customs Authorities. 
(It wilt be noted that this new system will 
satisfy the Customs Authorities over the question 
of control by the Customs Foreman). 


Will collect documents relating to the cargo and 
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transportation charges. Prior to transportation 
into the Shea en route to the Jetty, they shall 
produce the documents for record and pay ea part 
ef the transportation charges received to the 
Customs Foreman, who will have a desk at the 
entrance of the Shed. (It will be noted that 
this will satisfy the Customs Foreman f rom the 
financial and control point of view). 5 
Mr. Davis had no objection to the suggestion — 
concerned only with the control of the coolies in the 
Customs property. ‘ 
At 3.50 p.m. September 19, representatives 
of both parties were informed of the Suggestion. After 
persuasion, the foremen of the casual coolies agreed, 
but the Customs Foreman insisted that the transportation 
charges be collected by him instead of by the foremen 
as hitherto. It will also be noted that it has been 
the Gustom that shipping hongs have goed relations with 
the foremen and entrust them with the transportation as 
well as the protection of the cargo. The shipping hongs 
=e satisfied with the foremen whom they regard almost 


¢ 


as their regular employees. Now, the question over the 
transportation charges arose. fhe Customs Foreman was. 
asked what he intended to give the coolies and what he 


expected from the cargo owners. He replied that he 
would give $0.15 to the coolies but made no mention 


about what he was going to charge the cargo owners. 
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It was. apparently still his intention to charge $0.50 
instead of the present rate of $0.20 which is satis-— 
factory to the coolies. It will be noted that the 
local shipping hongs will oppose the increased rate. 
It was then explained to him that if the suggested 
system is approved he will get his share, the rate of 
which can be reasonably talked over. He was unable 
tu raise any reason for opposition to the new Suggestion. 
Finally, he stated that he had to consult his 30 
partners on the matter. He promised that five delegates 
of his company would be present at Police Headquarters 
to continue the mediation, at 2 Ppem. September 20. 

The foremen of the camual coolies attended 
at the appointed time, but the Customs foreman failed | 
to attendj It was learned from the former that the 
Customs foreman was trying to evade accepting Police 
mediation. Up to the morning of September 21, the 
Customs Foreman failed to appear. 

It has been ascertained that the Customs 
Foreman intends to give the coolies $0.15 per box 
transported and on the other hand he is going to collect 
$0.30 from the cargo owners. It will be noted that in 
the notice of the Customs authorities regarding the 
transportation charges, $0.30 is the rate of transportae 
tion charges per box (large ones) including weighing 
labour, This rate does not apply to the cargo which is 
to be transported from the Bund outside the Customs Shed, 
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through the Shed ana thence to the Customs Jetty 
without going through the weighing process. The 
transportation charge for this kina of cargo is 
$0.20. 


2fforts are being made to get into touch 


with Mr. Davis and to lay the facts before him. 
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Approximately 200 casual coolies operating on 


the Custome Jetty, Pontoons Noe. 6 and 7, deciared a 


“tai-kung" strike at 8 aem., September 12. They were 


opposing thoattempt of one Yao Ding-fong BEF. 


a foreman of the Chinese Maritime Customs at the 


Cargo Examination Office, to monopolize the 
transportation of gooda. 
Representatives of the dieputing parties as 


followa attended Central Station, from where they 


were referred to Special Branch for mediation. 


Customs foreman 


Yao Ding-fong wk % ), alias Siao Ah-too 


CJ. pay 110 Chekiang Road. 


Foremen of casualt cocties 


Woo Ah-sai ANT), 26 Fan Shun Li, Ward Rd. 
Chang Ah-nyi ( erg on ee 


Yao Ding-fong, the Cuetomea foreman, claimed 


that he was authorized by the Cuetomsa Authorities 

to handle transportation of all cargo on the Customea 
The authorized charge for carrying each large 
He claimed that ha hed 


Jetty. 
box of cargo ia $0.50. 
thirty regular ccoolies 
ef cargo in the course of examination by Customs 
decided to 


helping in the transportation 


officials and, in thia connection, he 


Pay $0.15 to the casual coolies while he retained 


$0.15 for himself. 


i 
A 
The foremen of casual eoolies, however, claimed 
of] 
that the Customs foreman and his men were only cone 


wteeeevensss scene... F orvcarded by 


cerned in the handling of cargo-while same is being 
exami ned. Oniy five per cent of cargo is examined; in 
other words, the Customs foreman handled 5% of the 
cargo, while the remaining 95% is carried by the 
Casual coolies. All the cargo has to pass through 
the Customs Jetty. The locai shipping hongs paid 
transportation charges of the 5% of the caggo to be 
examined, to the Customs forem@n, at $0.30 per box. 
Out of this sum, the Customs foreman gave $0.15 to 
the casual cooiie responsible for the transportation 
of the cargo from the shore through the Customs 
Examination Shed to the boats in the Whangpo River. 
He kept the other $0.15 for his own coolies assiating 
in the transportation while the cargo was being 
exami ned. The foremen continued to say that 

payment for the remaining 95% of the cargo was 
arranged between the shipping hongs and the casual 
coolie foremen direct. The charge was formerly 
$0.18 or $0.20 per box and was paid direct to the 
casual coolie foremen. They state that the Customs 
foreman now claims that all cargo irrespective of 
whether it is examined or non-examined cargo, should 
be handled by him at a fixed rate of $0.30 per box, 
out ef which the casual coolies were to get only 
$0.15. They also stated that the coolies were 
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opposing the monopoly attempt and insisting that 

the old system be adhered to. They also mentioned 
that shipping hongs were also opposing the increased 
charge on non-~examined cargo. 

As the matter was complicated and it was 
necessary to secure the views of the Customs 
Authorities, representatives of the both parties 
were instructed that work be resumed on the old 
system pending mediation by the Special Branch. It 
Was meanwhile arranged for them to attend Special 
Branch at 2 pem. September 13. 

As arranged, work was resumed at 5.30 Ppem.- 
September 13. 

At 11.350 a.m. September 13, Mr. G.W. Davis, 
Assistant Tidesurveyor, Tidesurveyors' General Office, 
was interviewed. He was informed of the case. He 
stated that the Customs Authorities recently published 
a@ notice authorizing a uniform charge of $0.30 per 
darge box. He statedthat the notice was published 
at the instance of the Gustoms foreman who made a 
petition on behalf of the coolies on the plea of PA 
high cost of living. He did not know that the 
foreman wanted to keep half of the $0.30 on the 
non-examined cargo for himself. He promised to 
investigate the matter and inform D.I. Kao Yen-ken 
at 10 a.m. September 14. : 
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The delegates attended Police Headquarters 
at 2 p.em. September 15. As the matter is still 
being investigated, it was decided to postpone the 


mediation until 10 aem. September 14. 


AL. p.c. (Special Branch) 
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Trade or profession of strikers 


200 
Number of strikers........-.-.-------- Via ee once enced FR ler m......- Apprentices. _.......------------------ 


Foremen's nases (1) Fa Ching Wah BE } (2) Chang #h Wyt (FZ vg=) 


Satensee eetanessatectnctarsteenbsinssteee sen aaitcetcentennt abinsanienen an thian share nce ioasansenaasegeen ne sees ee Paar 
What action (if any) have the employers taken to meet the Yemands of of strikers 
Wil. 


Meeting places GF Strikers cocci cece rss as acs cg see asd Bizet nw swe anematn see euaweatisendanabieeereeaceeagesexert 


Number of persons arrested for offences arising out of strike... WRe eee 
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Particulars of literature (if any) circulated relative to strike. __-2-._.....-.----------—-—-------e------0--=------ 


* 
Name and address of printer of such Re RE __ TY RRT Oe ee a eT : ; 
Inspe Viligses 1/e Band, taking necessary precentiqus 


Py¢cautions taken by Police rn rae aera nee teasens ene tee cscaee aeeeas penecenewecSee nee serenenveieee 


nvestigating Officer DeSe Beneheams ee. 


: 
reports om the same strike should be subeniited om the Repect Forms fer general use. | 


